


Director’s Message

I am pleased to present to you this annual report 
as we end a very successful year at Coatesville 
Veterans Affairs Medical Center.  Building on a 
tradition of serving our nation’s heroes since 1930, 
we remain dedicated to providing excellent health 
care to America’s Veterans.  Doing so demands a 
commitment to putting Veterans first.  Beyond that, 
there are many elements that – when combined – 
result in excellence.

Providing quality health care begins with every 
employee and grows when we work together as a 
team.   As we serve Veterans together, we live our 
values every day, and they are reflected in the words 
I CARE.  The values are Integrity, Commitment, 
Advocacy, Respect and Excellence. These values 
describe our culture and character and, most 
importantly, direct how we interact with Veterans and 
one another.

I see I CARE in action continuously.  It is when a 
Veteran smiles brightly; when a high quality project is 
completed; when a new, better professional practice 
is conceptualized and then implemented. It is when 
we face challenges and those challenges lead to 
better health care for our Veterans.  These things 
happen here every day.
        

Each year we publish this report to highlight the most 
noteworthy happenings.  Whether it’s the successful 
Joint Commission re-accreditation, the kick- off to 
our Magnet recognition journey, the opening of our 
state-of-the-art Pharmacy, the renewed emphasis 
on maximizing housing options for homeless 
Veterans, our accomplishments in 2011 form a 
solid springboard to continued innovation aimed at 
improving Veterans’ lives.  Our dedicated, talented 
health care providers are helping to create a better 
tomorrow for so many Veterans.  I am honored to be 
part of this worthwhile effort and look forward to a 
great year ahead.

Sincerely,

GARY W. DEVANSKY 

Dear Veterans, employees, volunteers and friends, 
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This October, Coatesville Veterans Affairs Medical Center 
embarked upon a care paradigm shift based on Housing 
First.  In the program, homeless Veterans immediately focus 
most on obtaining permanent housing in the community.  A 
case manager works intensively with the Veteran throughout 
this process, and continues to be present as the Veteran 
maintains housing and regains his or her independence.  

Similarly, the Departments of Housing and Urban 
Development and Veterans Affairs Supportive Housing 
program or HUD-VASH that began in 2008 is operating 
exceptionally well.  Two hundred and twenty-five Section 8 
housing vouchers are held by Veterans who live in Chester 
and Delaware counties, or will soon.  It is expected that 
Coatesville will obtain more vouchers to distribute in 2012.  

Chronic homelessness is a cycle that is difficult to break.  
Coatesville Veterans Affairs Medical Center is committed 
to helping individual Veterans overcome it.  Homeless 
Outreach Social Worker Rhonda Sanford who hits the street 
almost daily in search of homeless Veterans, says of chronic 
homelessness, “We just cannot afford to give up.  You never 
know if this is the time that it will click for someone.”

The medical center houses 229 
domiciliary beds, 120 of which 
are for homeless Veterans.  
Community organizations, 
including Fresh Start, Inc. and 
the Veterans Multi-Service and 
Education Center offer 225 beds 
on campus through VA Grant & 
Per Diem and contract residential 
housing.   A total of 345 beds for 
homeless Veterans are available 
on the campus. 

The Post Traumatic Stress Disorder Residential Treatment 
program at Coatesville Veterans Affairs Medical Center 
has been rated as first or second in the nation for each of 
the last seven years.  This year, 138 Veterans were treated 
through the 34-bed inpatient program that continually 
improves the ways it helps Veterans overcome combat post 
traumatic stress disorder.  

In 2011, the program saw an increase of Veterans of the 
Iraq and Afghanistan wars.  “This trend will continue, 
and that is a good thing,” says Dr. Bob Whitney, program 
psychologist, “it means that Veterans are recognizing that 
they need help, and doing something about it.”

The program is adapting to the needs and challenges 
of the new population.  It addresses the substance use 
issues that often accompany PTSD.  Evidence-based 
therapies including prolonged exposure, cognitive 
processing therapy and eye movement desensitization and 
reprocessing help Veterans to identify and work through 
the single traumatic event that often triggers the condition.  

After dealing with post traumatic stress disorder on his 
own, 26-year-old Iraq War Veteran Gregory Lytwyn had 
almost lost hope, but sought out our help in October.  

Before I came here, I could not talk about what 
happened to me. Now…I talk.  And it has 
helped me more than I ever thought it would.

Opening Doors for Homeless Veterans

Caring for Veterans with Post 
Traumatic Stress Disorder   
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Most people would agree that having a place to call home 
provides a sense of security and well-being that truly make 
us content as human beings.  As people grow older and 
gradually lose the ability to live independently, this basic 
comfort can change drastically.  The Medical Foster Home 
Program was developed to help Veterans experiencing this 
life challenge.
   
Still in early stages, the program placed its fifth Veteran in a 
new, long-lasting home in 2011.  Each Veteran was matched 
with a family or individual in the community, and he or she 
lives among them.  The homes are in Chester, Delaware and 
Montgomery counties.
 
Annette Quick, caregiver at a Medical Foster Home in 
Pottstown sums it up,

Being able to help the Veterans is a 
fulfilling feeling. Especially when you can 
see what a difference it makes in their 
lives. When you think about what they’ve 
done for our country, it’s a way of being 
able to give back and to say ‘thank you’.

Lasting Relationships at Home  

Women Veterans Getting the
Best Care Anywhere 

Welcoming Home a New                                             
Generation of Veterans 

At Coatesville Veterans Affairs Medical Center, 855 women 
Veterans received world class VA health care, marking a 16 
percent increase over the previous year. Women Veterans 
are one of the fastest growing segments of the Veteran 
population.  Nationwide, there are more than 1.8 million 
women Veterans, comprising 8 percent of the total Veteran 
population and nearly 6 percent of all Veterans who use VA 
health care services.  

VA Women Veterans Health Care offers a full continuum of 
comprehensive medical services including health promotion 
and disease prevention; primary care; women’s gender-
specific health care, e.g., hormone replacement therapy, 
breast care, gynecological and maternity care; medical and 
surgical specialty care; telephone care; substance abuse 
treatment; mental health; domiciliary; rehabilitation; and 
long term care. 

This year, 612 returning Veterans accessed their VA health 
care at Coatesville.  Iraq and Afghanistan War Veterans 
earned five years of free VA health care for conditions 
related to their service.  One hundred and sixty-two Veterans 
participated in the Post Deployment Health Clinic to connect 
with mental health and primary care, and social work 
services.  Every Veteran who participated in the clinic rated it 
as excellent, very good or good in a recent survey. 

Since the conflicts began, 3,566 Iraq and Afghanistan War 
Veterans have chosen Coatesville Veterans Affairs Medical 
Center as their health care provider.  Care and services 
continue to adapt to the changing needs of this generation 
of Veterans. 
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Women Veterans Getting the
Best Care Anywhere 

1. Patient Satisfaction
Hospice is designed to provide 
compassionate care to Veterans in 
their final days.  Devoted health care 
professionals also support loved ones, 
very importantly by notifying them when 
death is expected to occur within hours.  
Among all 152 VAs, Coatesville’s Hospice 
unit rated first in delivering this delicate 
message, with 97 percent of survey 
respondents noting their gratitude for the 
kind, considerate act. 

In a recent survey, 100 percent of 
Veterans of the Iraq and Afghanistan 
wars who participated in the specialized 
Post Deployment Health Clinic rated it 
excellent, very good or good and would 
recommend the clinic to others. 

The results of the nationwide VA Survey 
of Health Care Experiences of Patients 
or SHEP revealed that 87 percent of 
Coatesville Veterans were satisfied in 
Getting Care Quickly, exceeding the 
average VA medical center score of 78 
percent.  Similarly, 88 percent of Veterans 
were satisfied in Provider Wait Time.

2. Accreditations
The Joint Commission granted a full 
three year accreditation for all programs, 
services and facilities.  Joint Commission 
accreditation and certification is 
recognized nationwide as a symbol of 
quality that reflects an organization’s 
commitment to meeting certain 
performance standards.

The Commission on Accreditation of 
Rehabilitation Facilities International 
or CARF granted a full three year 
accreditation to our rehabilitation 
programs.  The commission endorses 
the medical center’s many programs 

for conditions including substance use 
disorder, post traumatic stress disorder, 
and serious mental illness.  

The Office of Inspector General 
conducted a Combined Assessment 
Program review this year.  The review 
confirmed that the medical center is 
fulfilling its mission of providing excellent 
health care to our nation’s Veterans.  

The College of American Pathologists 
certified the Laboratory Service for 
two years.  The organization leads the 
field and advocates for excellence in 
pathology and laboratory medicine 
worldwide. 

3. Performance Measures
Coatesville received a perfect score in 
communication of medication information 
to Veterans, indicating a collaborative, 
comfortable provider-patient relationship 
is common.

Coatesville is among the top 5 percent 
of all VA medical centers for the lowest 
occurrences of missed opportunities.  This 
means that in most instances a Veteran 
cancelled an appointment that could 
not be kept, and another Veteran had 
the opportunity to be cared for.  It also 
demonstrates a low occurrence of the 
medical center cancelling appointments, 
and staff’s commitment to timely and 
efficient documentation and tracking. 

100 percent of the 225 Departments of 
Housing and Urban Development and 
Veterans Affairs Supportive Housing or 
HUD-VASH vouchers were assigned to 
Veterans.  The vouchers help formerly 
homeless Veterans live independently 
in the community, as they recover from 
homelessness and rebuild a life.

Exceeding Quality Standards

This year, 16,173 Veterans 
received VA health care 
through the Patient Aligned 
Care Team model or 
PACT.  The program was 
introduced in 2010, and 
participation has since 
more than doubled.  The 
model puts the Veteran 
patient at the center with 
an entire interdisciplinary 
team focusing on every 
aspect of care.  The 
program emphasizes 
health promotion and 
disease prevention, and 
the use of MyHealtheVet to 
facilitate secure electronic 
communication between 
the Veteran and health 
care providers.  Talented 
nurse practitioners or 
physician assistants 
generally lead the teams. 

Transforming VA 
Health Care
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The Journey to Magnet 
Excellence kicked off. 
This American Nurses 
Credentialing Center 
program recognizes 
quality patient care, 
nursing excellence 
and innovations in 
professional nursing 
practice.

January 25. The first Store 
and Forward Telehealth 
session was completed at 
the Spring City Community 
Based Outpatient Clinic. It 
enabled diabetic teleretinal 
imaging to be done from 
Spring City to Coatesville.

February 16. The African American History Month 
celebration featured a Civil War reenactment. Veterans, 
employees and the community enjoyed the performance. 

February 9-13. The VA 
National Salute to Veteran 
Patients was celebrated. Gift 
distributions were led by 
our many dedicated veteran 
service organizations and 
volunteers. The week also 
included an Amerikids concert 
and Camp Fire Girls visit.     

April 21. Montgomery County 
officially launched a Veterans 
Treatment Court in collaboration 
with Coatesville Veterans Affairs 
Medical Center. The court was 
established to more effectively 
address the needs of Veterans 
cycling through the court and 
prison system.  

June 4. A Post Deployment Health Reassessment 
Activity welcomed 72 Soldiers of the 228th 
Engineering Company of the PA National Guard. 
The Department of Defense sponsored activity 
was held at the medical center to make it that 
much easier for returning Soldiers to access their 
five years of free VA health care.    

June 10. The second annual Veterans 
Career Fair connected more than 300 
Veterans with 35 highly regarded local 
employers.  The venture was a joint project 
of the VA Work Restoration program and 
Pennsylvania Career Link.

July 18. Delaware County Court 
announced the creation of its 
Veterans Treatment Court. It is run 
in partnership with the medical 
center to serve Veterans who are 
charged with non-violent crimes. 

August 20. The Welcome Home Celebration for 
Veterans returning from the wars in Iraq and 
Afghanistan was held at the Brandywine Picnic 
Park.  The celebration enabled Veterans to 
learn about and take charge of their VA health 
care, and enjoy a family fun day complete with 
activities and picnic foods. 

A Grand Opening Celebration marked the inception of a state-of-the-art Pharmacy. 
The project, which expanded the entire Pharmacy from 5,700 square feet to 10,500 
square feet, was completed to keep pace with demand and provide the best possible 
service to Veterans. The improvements provide a larger and more centralized space for 
pharmacy operations, and enable four Veterans to be counseled separately at one time. 
Additionally, there is a private area where a Veteran and pharmacist can sit face-to-
face.  The $2.2 million renovation was made possible by The American Recovery and 
Reinvestment Act of 2009. It was completed by Fidelis Design and Construction, a 
service-disabled, veteran-owned small business.
 

January 13

May 13
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Hospital officials broke ground on a world-class, 
eight-bed, 11,000 square foot Hospice unit. The new 
space adjacent to the Community Living Center will 
enable dedicated health care professionals to provide 
compassionate care to Veterans in their final days.  

Veterans Week 
was celebrated by 
Veterans, staff and 
local residents. All 
participated in various 
activities including a 
parade, gospel concert, 
several luncheons and 
other events. All events 
honored Veterans, 
especially those who 
are hospitalized.

“Wrapping Presence” brought the holiday spirit 
to the Community Living Center. Many volunteers 
assisted the organization with their first visit to 
a VA medical center.  Veteran residents shopped 
for presents to surprise loved ones. 

September 7. Dr. Kristine Sudol-
Regan, a psychologist specializing 
in military sexual trauma was 
featured in The Philadelphia Inquirer 
article titled “The silent battle for 
servicewomen: sexual assault”.

September 16. In 
celebration of National 
POW/MIA Day, 
approximately 22 former 
Prisoners of War were 
honored with a somber 
recognition in the All Faith 
Chapel. Those Missing in 
Action who never returned 
were remembered.  

October 17. Outside the Wire, a performing 
arts group, performed Rum & Vodka by Conor 
McPherson. A Broadway actor read the play 
which was a story about the consequences 
of alcohol abuse. Panelists commented, and a 
town hall discussion was facilitated.  

November 9. Home Based 
Primary Care signed 
up the 1,000th Veteran 
for care. The service 
enables Veterans to live 
independently with the VA 
providing primary health 
care in their homes. 

December 9. More than 50 
David’s Drive 831 volunteers 
wrapped holiday gifts for 
Veteran inpatients. The 
organization was created in 
honor of David Turner Jr., a 
Veterans Canteen Service 
employee who passed away 
suddenly in 2009.

December 15. 
Housekeeping Aid 
Leader Orin Foster and 
Pharmacist Margaret 
Snyder were named 
Employees of the Year 
at the annual employee 
Holiday Social.  

November 16. The 15th 
Annual Caregiver Support 
Conference connected 
Veteran Caregivers with 
support. Approximately 75 
Caregivers learned about 
the importance of self 
care, specific medical and 
psychiatric conditions, and 
VA health care.  

October 21. Secretary 
of Veterans Affairs Eric 
K. Shinseki presented 
Sandra Simmons, EEO 
Manager with the second 
annual Alternative Dispute 
Resolution Excellence 
Award. The ceremony took 
place in Washington, D.C.

A Chili Cook-Off among 
employees raised funds 
for the Combined Federal 
Campaign. Employees 
donate to the federally-
run campaign that awards 
the money to charitable 
organizations.   

August 23

October 28

November 2-10

December 3
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A REVIEW OF OUR GROWING EFFORTS AT COATESVILLE VAMC

202,806
OUTPATIENT
VISITS

4 MEDICAL

73 PSYCHIATRY

169 COMM. LIVING
        CENTER

INFORMATION 
REPRESENTS 
FISCAL YEAR 
2011, OCTOBER 
2010 THROUGH 
SEPTEMBER 2011.

229 DOMICILIARY

429 NURSING STAFF

39 PHYSICIANS

52 SOCIAL WORKERS

15 PHYSICIAN ASSISTANTS

ON STAFF, WE HAVE:

5 NURSE PRACTITIONERS

1,037
VETERANS
OF THE IRAQ &
AFGHANISTAN
WARS SERVED

855
WOMEN VETERANS
SERVED

$130.4 MEDICAL

$19.4

$34.8

$5.0

ADMINISTRATIVE EXPENSES

FACILITY EXPANSIONS

FIRST AND THIRD-PARTY COLLECTIONS

$72,224
CONTRIBUTED TO THE COMBINED 
FEDERAL CAMPAIGN 

98%
PARTICIPATED IN THE VETERANS HEALTH 
ADMINISTRATION ALL EMPLOYEE SURVEY 
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$71,633
MONETARY
DONATIONS

$509,100
IN ITEMS DONATED
FOR VETERANS

916
TOTAL
VOLUNTEERS

352
NEW VOLUNTEERS

37 DRIVERS IN THE
DISABLED AMERICAN
VETERANS-RUN
TRANSPORTATION SERVICE

34,706
VOLUNTEER
HOURS
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VETERANS USING 

MyHealtheVet

16,173 VETERANS 

PARTICIPATING IN 

PATIENT ALIGNED 

CARE TEAMS

213 VETERANS ENROLLED IN MOVE!



Leading into the Future of Patient Care

Our Executive Leadership Team

At the heart of every Magnet accredited organization is exemplary professional practice, both within and outside 
of nursing.  In such an environment, every nurse comprehensively understands his or her role as a professional 

nurse, and practices it with patients, families, communities, and the interdisciplinary team.  This exemplary practice 
model is evidence-based and results in delivery of the highest standard of care and improved patient outcomes.  
For the entire clinical and administrative team, the goal is more than the establishment of this strong professional 

pratice, it is to reach the paramount of excellence in patient care.   

During the first year of the journey, we focused on evaluating our patient care practices and comparing them 
to the ANCC Magnet standards of care.  The results revealed that the medical center is aligned very closely to 
those standards.  As we move forward, we will focus on each of the five Magnet components: transformational 

leadership; structural empowerment; exemplary professional practice; new knowledge, innovations and 
improvements; and empirical quality results.

Five of the 152 Veterans Affairs medical centers are Magnet accredited.  The distinction is so highly regarded that 
when US News and World Report publishes its annual showcase of “America’s Best Hospitals”, being an ANCC 

Magnet® organization contributes to the total score for quality of inpatient care.  

In January, Coatesville Veterans Affairs Medical Center officially embarked upon the Journey 
to Magnet Accreditation.  The accreditation is granted by the American Nurses Credentialing 

Center (ANCC) to organizations that represent the highest standard of patient care.
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 “I want to help Veterans.”  Stanley McDougal, a 52-year-old 
Cold War era Veteran, repeats this phrase or some variation 
of it often.  McDougal lives with schizophrenia.  Through 
his VA benefits and a unique relationship with the Veterans 
of Foreign Wars (VFW) Chapter 845, Downingtown, Pa., he 
financially supports himself while working at a job he loves.

This was not always so.  McDougal first came to Coatesville 
Veterans Affairs Medical Center after time spent homeless in 
Philadelphia, Pa.   McDougal worked through his recovery 
here because Coatesville specializes in mental health care, 
and provides everything McDougal needed.

When he was ready to work in the community in February 
2010, the VA’s Supported Employment program for seriously 
mentally ill Veterans, a function of the larger Work Restoration 
program, assisted him in finding, securing and then 
excelling in his current job at the VFW.  McDougal completes 
maintenance tasks, large and small.  He even has bragging 
rights for having painted every picnic table outside the post.  
And his boss, Tom Wise, a 65-year-old Vietnam Veteran, could 
not be happier, “Stanley does the work of two people!”

The VA Mental Health Intensive Case Management program 
or MHICM helps McDougal manage the other aspects of his 

life.  A MHICM case manager helped McDougal develop skills 
that led him to independence, and stays very involved in his 
day-to-day life to assist where needed.

McDougal’s story mirrors that of other Veterans being helped 
by these programs.  In 2011, approximately 560 Veterans 
participated in Work Restoration and 27 Veterans in Mental 
Health Intensive Case Management.

McDougal is regularly meeting his goal of helping other 
Veterans.  He sets an example by overcoming the labels that a 
mental health condition can bring, and living his most fulfilled 
life possible.  He is so fond of Wise and such a giving person 
that Wise says about McDougal,

He Found a Better Tomorrow  

Stanley McDougal

Cold War Veteran
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If he ever hit the lottery, I think he’d share 
it with me.



OUR MISSION & VISION

To honor America’s Veterans by providing exceptional health care that improves 
their health and well-being. We strive to be a patient-centered, integrated health care 

organization for Veterans providing excellence in health care, research, and education; an 
organization where people choose to work; an active community partner and a back-up 

for national emergencies.

Facts and figures represented in this report are either Fiscal Year 2011 or Calendar Year 2011 data. 
Visit us online at www.coatesville.va.gov

Coatesville Veterans 
Affairs Medical Center 
1400 Black Horse Hill Road

Coatesville, PA 19320

610-384-7711
800-290-6172

Springfield Outpatient 
Clinic 

194 West Sproul Road 

Suite 105

Springfield, PA 19064

610-543-3246

Spring City Outpatient 
Clinic

11 Independence Drive 

Spring City, PA 19475

610-948-1082


