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Patient Aligned Care Team

❑ Primary Care services at the Coatesville VA Medical Center are delivered through Patient Aligned Care Team (“PACT”) Care 
teams.

❑ PACT teams are a group of healthcare professionals that coordinate your primary medical care using a team-based 
approach. 

❑ PACT is a partnership between the Veteran and their health care team

❑ The Veteran is the central focus of care. 

❑ Care is personalized to meet the Veteran’s individual health care goals with an emphasis on prevention and health 
promotion.



Patient Aligned Care Team (PACT) 

❑ Each Veteran has an assigned physician (MD),  nurse practitioner (NP), or physician's assistant (PA).

❑ Each PACT team has a registered nurse (RN) case manager and a licensed practical nurse (LPN). 

❑ Pharmacy, Dietary and Social Work are also available to the Veteran depending on the specific care 
needs.  

❑ Care can be accessed by scheduling a face to face appointment, by telephone or through video visits 

(VVC) with the primary health care provider or with other members of the team. 

❑ The Veteran or primary caregiver can communicate with members of your PACT team by telephone or 

through Secure Messaging via My Healthy Vet, an online health management tool. 

❑ To schedule appointment or reach your PACT team Veterans and caregivers can contact the CVAMC’s 

call center at  610-383-0239.



Role of the PACT Social Worker
CVAMC Services

PACT social workers offer support with a wide range of referrals for VA programs.

VA Service Referrals: 

• Behavioral Health
• Substance Abuse
• Homeless Outreach support services 
• Grant and per diem programs
• Medical Foster Home program
• Vocational and work restoration programs 
• Veterans Justice Outreach Services
• Intimate Partner Violence support/resources
• Physical Medicine and Rehabilitation and Prosthetics Department
• Geriatric Extended Care (non-skilled HHA, ADHC, Respite, Community Living Center, SNF, 

inpatient hospice care)



Geriatric 
Extended 
Care 
Programs

Non-Skilled Home Health Services Adult Day Health Centers

Residential Settings and Nursing 
Home Care

Inpatient Hospice

CVAMC Community Living Centers

Skilled Nursing Care in a Contracted 
Nursing facility

Respite Care

In-home respite care through a 
contracted home health agency. 

Inpatient Respite Care through a VA 
Contracted Nursing Facility



Non-Skilled Home Health Services

Home Health Care Services are helpful to support the Caregiver when they prefer 
to keep the Veteran at home or when the Veteran themselves wish to age in place. 

Services are intended to assist the Veteran with: 

• Activities of Daily Living (ADL’s)
– bathing, dressing and grooming.

• Instrumental Activities of Daily Living (IADL’s)
– changing the linens, laundry, light housekeeping, meal prep and medication reminders. 



Respite Care

• Respite allows the primary caregiver to attend to their personal medical appointments, attend social 

activities with friends, to work or travel without worrying about leaving the Veteran alone at home.

• Caregivers can request Respite Care for their Veteran in a variety of settings:

– Inpatient 

• Contracted Nursing Facility

– Outpatient 

• ADHC Center

– At Home

• 6 hours per day under a VA contracted Non-Skilled Home Health Agency



Adult Day Services

• This Program also allows for routine respite care for the primary caregiver and is for 

Veterans  that cannot be left alone during the day due to cognitive or functional challenges.

• Offers socialization, stimulation and a set schedule of daily activities for the Veteran. 

• Provides supervised care and a safe structured environment for the Veteran

• Staff at the program can assist with a variety of needs, such as daily meals, medication 

management and personal care assistance. 

• Many Adult Day programs also include routine Health Screenings, Specialized Therapies, 

Crafts, Exercise activities and Daily meals. 



Referral Process

Non-Skilled HHA services

• The Veteran and/or caregiver would need to select a HHA agency from the listing of contracted facilities. 

• Your PACT SW can provide a listing of the agencies that are currently contracted with CVAMC.

• The PACT SW can reach out to the home health agency to confirm they are available to staff the respite request.

Respite 

• If the Veteran is Non-Service Connected, they must first complete the 1010-EC application for Extended Care Services. This financial form will determine if 
the Veteran will be charged a copay for services 

• The Caregiver would need to provide a specific start and end date for the respite request 

• Veterans are eligible to receive 30 days of in-home or inpatient respite care (combined) per year. 

• In-home respite:  6 hours of care per day through a VA contracted home health agency. 

• Inpatient respite: Care provided within a VAMC contracted facility.

Adult Day Services 

• If the Veteran is Non-Service Connected, they must complete the 1010-EC application for Extended Care Services. This financial form will determine if the 
Veteran will be charged a copay for services. 

• Your PACT SW can provide a list of VA contracted Adult Day Health Centers. The Veteran and/or caregiver must choose a Center.

• The Caregiver can contact the ADC directly to schedule a tour. During the tour, the center coordinator will provide an enrollment application. 

• Recent TB testing or a copy of a recent chest x-ray (if the Veteran has a hx of a positive test).  

• If approved, Veteran can be approved for 1-3 days of attendance. 



Role of the PACT Social Worker

Common County Referrals include:

• County Office of Aging (OOA)
– In Home Services, Level of Care Evaluation, Case Management Support

• County Assistance Office (CAO)
– Applying for Medicaid, SNAP benefits etc.

• County Transportation Services
• The County Department of Veterans Affairs   

Common referrals to Community Non-Profit Agencies include: 

• PA Wounded Warrior Grant (financial assistance)
• Veterans Multi-Service Center (housing and financial assistance)
• The Good Works Project
• Open Hearth 
• Food Insecurity Resources

– Local food banks, hot meal sites, Meals on Wheels and other Home Delivery Meal programs. 



Role of the Pact Social Worker 

Housing and Long-Term Care Planning Referrals 

– Subsidized/Section 8 housing programs

– Subsidized Senior Housing

– Independent Living Facilities

– Personal Care Boarding Homes

– Assisted Living and Memory Care Facilities

– Long-term care skilled nursing Facilities



Role of the Pact SW 
Community In-Home Services

Common referral In-home Services include:

– Skilled Home Health Care

• Visiting RN (evaluation and treatment)

• In home Physical Therapy (evaluation and in-home rehabilitation support)

• In home Occupational Therapy (evaluation and in-home rehabilitation support). 

– Community Hospice

• Hospice Evaluations and In-home hospice care through 



Advanced Care Planning
PACT Social Work

• Provide education and offer direct assistance to Veterans  
with Healthcare Power of Attorney and Living Will 
documentation. 

• Facilitate Goals of Care conversations with Veterans and 
their families. 



VHA
VBA 

National Cemetery Administration

Veterans Affairs Organizations



The Veterans Health Administration (VHA)

Important VHA Contacts 

Veteran Health Administration (VHA)

VA National Billing: 1-866-408-2657

Mission Act Adverse Credit Hotline: 1-877-881-7618 

Website: www.Missionact.va.gov

Veterans Crisis Line: 1-800-273-8255 (Press 1) 

RN Triage Line/Care Line: 1- 888-558-3812 

Ordering Prescription Refills 1-800-290-6172

Ordering Incontinence Product Refills: 1-800-380-4357

Coatesville VA Medical Center 

Main Number: 610-384-7711 

Call Center: 610-383-0239

Billing: Local: 610-384-7711 x 5009 

Office of Care Coordination:  610-384-7711 ext. 3659

http://www.missionact.va.gov/


Veterans Benefits Administration (VBA) 

• VBA is divided into Regional Offices

– Our local Regional Office is Philadelphia (5000 Wissahickon Ave)

• VBA assists with most Veteran related financial benefits which include

– Compensation & Pension
– Education Benefits
– Home Loans
– Life Insurance

• For more Information & Assistance call the VBA Customer Service Hotline at 1-800-827-1000



Veteran Benefits Administration
Aid & Attendance Benefit

The Aid & Attendance Benefit is administered through the Veteran Benefits Administration (VBA) 

To be eligible to apply you must meet these requirements:

• You require the aid of another person in order to perform personal functions required in everyday living, such as bathing, feeding, dressing or 

bathroom assistance. 

• You are bedbound 

• You are a patient in a nursing home 

• Your eyesight is impaired, low vision or legally blind

• Your income and assets need to be under 120,000.

• You must have served during an eligible wartime period. 

Contacts for additional information on eligibility or for support with the application process:

VBA Customer Service Hotline: 1-800-827-1000

County Department of Veterans Affairs: Berks-610-378-5601; Bucks-215-345-3307; Chester-610-344-6375; Delaware-610-891-4646; Lancaster-717-299-
7920; Montgomery-610-278-3285; Philadelphia-215-686-3256



National Cemetery Administration

• There are several benefits and services to honor our Nation’s deceased 
Veterans.

• Services include burial in a VA National Cemetery, a Burial Flag, as well as 
additional resources.

– Caregivers can call the VBA Customer Service Hotline: 1- 800-827-1000 for more 
information on benefits 

– CVAMC also has a Decedent Affairs Coordinator who can be contacted to answer 
questions as well. 
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Thank you for your time and participation in the 2020 
Caregiver Support Summit!
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